Community’s Police Advisory Committee 2023 Retreat Agenda
February 4, 2023, 9 AM-1PM

Eastside Community Center, Stewart Room

1721 E 56th St, Tacoma, WA 98404

Day of Contact: Chelsea 253-337-7066 and Ted 253-341-8702

9 —9:30: Welcome and Ice breaker

e Welcome
e Introsand icebreaker
o Whydidyoujoin CPAC?
o Whatisyour favorite under-the-radar Tacomaspot?

10 - 10:30: Handbook and Expectations

e Handbook—What questions doyou have afterreadingthe handbook?
e What expectations do we have of each otheras CPAC Committee Members?
e Do weneedtoaddor clarify anythingin handbook based on this discussion?

10:30 — 11:30: Goal settingfor 2023

e Review of lastyear’s goals
o Which of these goals were completed? Should be continued? Orshould be reassessed?
o Arethere goalsthat are noton here that should be?
e Summary of possible shiftto oversight model
e Basedon these goals, what subcommittees should we have? Are thesethe same as our existing
subcommittees?

11:30 — Noon - Subcommittee Conversation

e Activity—Each memberwrites down the three skills/expertise they bringto the table
e Group discussion/nominations for subcommittees

Noon —12:30 Subcommittee breakouts

e Select Chairof each subcommittee

e Selectregularmeetingdate andtime

e Brainstormsubcommitteegoals/ deliverables, and which committee memberis going to take
responsibility for which specificinitial tasks

12:30 — 1 PM Subcommittee report outs

e Subcommittee chairs share what was discussed / decided in breakout rooms
e Othertopicsthat are importanttodiscuss:

o Community Outreach Events (including online engagement)

o Brainstorm possible second-Monday meeting speakers/topics



